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1. ʌ ᾼ  

1.1 Ӑ ӴὑϚϟϟϝדϟѣϚѡȲ╥ϚἬ╜Ἀ ᵗѝᾎḽЅМ ȲӦ ѻ

Ȳṳ Ὑ   ᵗ ȴӐ צԚד 24 ȳ Ԛ 63Ϣȳ

ᵗ 4Ϣȳ ᾫ1Ϣȳ 1Ϣȳ 1Ϣȳ ῂЏ2Ϣȳ

⅍ᶾ 3Ϣȳ ᴩ╜֝Џ15ϢȳЏх13Ϣȴ Ӣ 695Ϣȴ 
 

1.2  
ᾎ    Ӕ᾿   ᵂ ᵂԏ   ῂ  

 

1.3 ‒Ἐ 

ᶺ ḕ‒ד Ϣ ╥ ᾼ ᵂȲצ ᾼᶮ Ȳ ϱ→Ἤצ ᾼИ ế ȴϢ

֢ Ἤ ѿᶙכ ᾼּר Ɏ ɏȲ֪ױЄ Фד Ȳἒױ ᵗѿ∂

Ӵ Ἤ ᾼѷꜜȴ  

 

1.4 ṿỄ  

ѿ ‒ԊⱢӐȲ їⱢ Ӣ ẁ ȳ ȳ ȳ ȳ ȳּר ᾼԓϢ Ṏȷ Ṏ

Ӣ Ȳ ᷅ᵒ≈ᴕȲ ṝЛ ȷ Ӣ Ȳ Ḗּר Ȳ

ẓ Ữᾼ₇ Ȳṳ Ɫ ⱢϢ Ἤ ȴ 

 

1.5 Ӑ ȸᵂ ᵂԏ 

ѝҏ  

פּ ы Х 13-15ȸɦᵃ ╥ѷϱᾼ Ȳ ҷҟϠẰȲ≢ Ҫ҃ԛ

ềȹѿ∟ ӣȲЛ Ӷ֯ҵ Ȳ Ϣ Ϡȴᵃ ╥ѷϱᾼԏȲ₨ ֯ЍϱȲ╥Л

ᾼȴϢ ȲЛὍ֯ўἉϯȲ╥Ὅ֯ ϱȲ ‐Ϛ ᾼϢȴɧ 
 

 

ɦ ɧצ ᾼϩ Ȳϭ ᾬᾼ ẰȲם ᶺ ᾼ Ӣ֯Ӣ♄ϱצӔ᾿ᾼϢ

Ȳ֯ῂ ϱ᷊ ᾼṔᴥȲ ῂ ᾼᵂӣȷ֝ ϭҠ Ữ ȲⱢ

ẃхế ♅ᾼӢ♄Ȳ ҷҟẰ כ― ᾬȲἬѿᶺ Ӣ ѿὢ Ϣ Ɫ

АԉȲИЛ כ ӣᾼϢȴᴖ₨ ֯Ѝϱ ὔ ϢכṓȲἬѿᶺ ⁞ ᵂṓ Ȳ

Ϣиṹщѯᾼ ЄᵂⱢȴ 

 

1.6 Ҡ ϢɎ Ӣɏᾼ  

ѻ   ἔї צ     Ӕ᾿⁞   Ọ  

 

1.7 2020ˍ2023Ϯ ד ᾃṶ  
 

1. ‚ ֵа   ṹắ    

2. Ӕ֣₇   Ӣ  
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  P.2 

1.8 2022̱ ⇔ד2023 ѻ  

   ֵ а   Ӕ֣ϢӢ  

(Broaden horizons through diversity learning; Unleash potentials with positivity) 

 

1.9 ∂  

Ӑ Бׄ ԓ ϱ Ṇ ṳ ϠϚ ⅍Ȳ ḖⱢ Ӣ Ḇֵ

Ȳ ҵх ᾼ ӻ☼Ȳѿ с ᾼ ȴ  

Ϡ֯Л֝ דּ Ϥ ’ ṎҵȲ ӼіϤЛ֝ᾼԛӢ Ṇ ɎҔ╗ ’

 ᾼы Ṇ ɏȲϭᵘϩ ᴥ ȴ Б∂ Ϡֵ Ὠ

Ȳ ϡϫ Л֝ᾼὨ ȲЛ о ȴῺדḆ Ⱶ Ȳקּ

ѿ דּ֥ цӢᾬּד в ȴױҵȲ Бׄ Ϡ Ṇ Ȳ Ϛ

ḔҒ ᾼ’ׄ ╟ȴ  

Ӑ Б ϠϚ Inno LabȲ STEM Ṏ ḆⱢᶙ ȴҫҵȲӐ Ӽ

ᴩֵ Џ Ȳֽ ⅍ȳ ц Ȳ Ӣ Ϛצ Ḇ

ᾼ ȴ  

 

1.10 Ӑ  
 

ᴞϚϟϟϝד ȲӐ ֫ ṎḂ Ȳ Ӑ ȲṳБ ═ ᴞ

ạȴױҵȲ ϥדϥѣϮϫѡБכӴᾎ Ȳ с ᴞѻц

Ȳṳ┬ ȴ  

 

Ẓװ Ṏᶝᾼ ҵ Ɏ12/2004 ц 11/2010ɏȳ Ɫ ṕᾼ

Ɏ12/2012ɏ цМ ѝּדᾼ Ɏ10/2015ɏЛ ᶙ ᾼ ȴ

Ӧѝоц╜ їЊ ɲCPU, Culture & Policy Unit ɳ Ȳ ֥ᴩ╜

ɲAU, Administration Unit ɳᵂẦ Ȳṳ Л֝ᾼ Ȳậ ֢ ᾼ

Ԛ Ȳạ ế ᴩ֢ Ȳứ Ầ ц ֢  ᾼЏᵂȴ  

 

Ӑ ᾼד ѻ Ɫɦֵа   Ӕ֣ϢӢ ɧȲᴖ Ӑד⇔ᾼ

ᾃṶ  

Ҕ╗ȸ  

‚ ֵа Ȳṹắ Ȳ  

Ӕ֣₇ Ȳ Ӣ  

 

ⱢϠ ᵗ Ӣԓ Ȳ ɦצ ạɧȸ  

ῴМ ɲМϚᴟМϮɳц М ɲМҳᴟМгɳȴḕ Ꞌ Ӕ  Ȳ

ȳ ᴩц ֢ ᾼ ᾓȴ֪ Ӣᾼ₇ ȳ ȳ ếὢ

ᴖ Ӵ ế Ȳ ֝ ֻֻ Ȳ ᵓ ϤϯϚ

◕ȴ 
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  P.3 

 

ⱢϠ‚ Ӑ Ȳ Ѡ Ḃ ạȴᶺ ậЛ֝═Ԍ῏ȲҔ╗

Ӣȳ  ȳ хȳᴔ ȳ Ṏᶝȳῂ ֢ꜜϢЂц ╜ ỗ ᾼ

ṓȴכӴᾎ ∟Ȳᶺ ế Ẫѿן  ế Ӣᾼ ṓȲ

ц ᶺ ẁᶙ ᾼ Ṏȴ  

 

1.11  

Ӑ ┬ ế֝Џ ᵑ Ȳиᵑׄ Ӑȳּד ц Ϣ

ȲҔ╗ ᴩ Ϥ ֝Џ ѡȳ Ӑ Ϥ ֝Џ ѡȳ Ғ

Ṏᶝᾼ ȳЄ ᾼ ȳ֝ ќ ɎPeer Supportɏ х

ќ ɎMentor Supportɏ ȴ  

ᶺ Ϛ֣ Ȳ Ҕ╗ȸ(1) ֵ ᾼ ϱ ȳ(2) ≈

ᾎȳ( 3) Ṏ Ἐȳ( 4) ᶾҾȳ( 5) Ӣ

ȳ( 6) ᶾדּ ȳ( 7) ᵑ ἘцѠᾎȳ(8)

ӢӔ ȳ( 9) ϩѠᾎȳ( 10)ᴩ╜ ȴױҵȲⱢҒ

Ȳ ӻ☼ȴ  

 

1.12 ц ’  

Бԓ ᴩ ạ⇔Ȳ Ҕ╗  ȳ ȳ ếЏхȴ

ἤɲFormative Appraisal ɳцῶ ɲPerformance Appraisal ɳ

ạ⇔Ȳ о цᴩ╜ ȴ֯ Ѡ Ȳ֝ ȳ ц

ᾼѝоБ כ ȴԓ דּ֢ ȸ ȳ ȳ ᴷɎPIEɏᾼ

ἘȲ ḖЛ Ḕȴ  

 

1.13 Ӣ цϢ  

Ӑ צ Ԛϡϫҳ ȲМϚᴟМг֢ҳ Ȳ ӢԚּפϝᴍ֤ȴ  

 

 

 



  P.4 

 

2. ᾃṶ ᾼכ ч≈ȷ֫  
ᾃṶ (1)ȸ‚ ֵа   ṹắ    

Area of Concern (1)ȸEnhancing diversity learning, reading for pleasure, broadening learning horizons  
 

1.1 о Ṏ֯ ϱᾼ Ȳ ᴖ Ӣ ≈װ ᶾҾȳ ϩȳ Ϣцῂӻ ϩȴ  

 

כ   

I.  Ғ Ṏᶝ Ṏ

Ȳ Ṏῂ ȴ 

ɿ ῴМּד דּ Ғ Ṏᶝ Ӑќ ὢ Ȳ֯МϚцМϡּד דּ דּ ṅ Ȳ сῴМ

Ӣ דּ ṅᾼᶾҾц ⇔ȴ 

ɿ Ӑד⇔ ц ֣דᶾּדּ ᶾדּ е⅍Ө Ȳ оῴМ ȲҒ Ṏ

аȴ 

ɿ ֯ цῂӻῶ ẪɎ ϮᾪɏМȲ Ӣ֫ צ ӭ ц ≈ Ɏᴞᶺ

ȳּד ד ɏЬ Ḃ ȴᴖ Ӣᾼ ᾁȳ ц ⇔ӼҠ Ғ ȴ 

II.  ֢ Ғדּ ṎϮ ▐

ᾼ ȴ 

1)  Ϛ ȸ Ӑԓ ה  

a1и  

a2 ἤ  

 ̧  

 ̧ ֵа  

a3 Ẫ ɦ ҵ иɧ  

a4Л֝ᾼи ׄ  

Ɏ֝ и ȳ и ɏ 

2)  ϡ ȸ ӐἼ ה  

3)  Ϯ ȸ ҵќ  

 

 

ɿ ּ֢דᶁ֯Ểד ԝҏ Ṏ Ϛ Ɏ Ӑԓ ה ɏ ȴ 

ɿ ц Өדᶾּדּ ҵ ṳὑῴМіϤԓ ♄ Ȳ♄ ∟ ϩ ᾼ Ӣׄ

ҒἼ ה Ȳ ∟Ӽׄ Ӣ Ғѩ ȴ 

ɿ Ӑד⇔ ׄ ֝ ҒЛ֝ѩ ȲҔ╗ ȳ ȳ ˏ Ϣ ѩ ȳ ᵂ

ѩ ȳ ד ѩ цẔ҃ Ҕ╗ ȳϢѝ דȳּדּ ȳּדᶾȳ Ṏц

ᶁׄצ Ӣ Ғѩ ȴ 

ɿ Ӑד⇔ ֤Ϡ38ᴯ Ӣ Ғ Ṏ ϱ ɎҔ╗Мѝȳ ѝȳ цּד

ɏȴ 
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1.1 о Ṏ֯ ϱᾼ Ȳ ᴖ Ӣ ≈װ ᶾҾȳ ϩȳ Ϣцῂӻ ϩȴ  

 

כ   

III.  оϢИ Ȳ ӢצḆֵ

Л֝ Ṏ♄

ц ֵа ᾼ ȴ 

ᵓӣWebsamsɎ ϱ Ṇ ɏвᾼ ӐϢИ Ȳ Ғ Ӣ֯Л֝ Ṏ♄

ȴ 

IV.  ׄ Ȳ ᴔ

Ḇ ṎȲ ᵑ

ц ᴩ Ϛ ▐

ᾼ ȴ 

1)  Ӣ♄ ῂ Мϡ)דּ

цМϮ)ц STEM (М

Ϛ ц ᶾדּ

ȳМϡדּ ц

דᶾּדּ דּ֥

֯(דּ Ϛ іϤ

ṎȲṳ֯

М ֝Џиṹȴ 

2)  ֢ іϤדּ

ṳіϤ Ϯа ȴ 

 

 

ɿ Ӑ דῴМּד דּ Ғ Ṏᶝ Ӑќ ὢ Ȳ Ṏᶝ цх ᴔ иṹȲ оῴМ

דּ ᾼדּ ц Ȳ ᴖ Ғ Ӣ דּ ṅᾼ ц ϩȴ 

ɿ Є Ṏ Ɫּד Ἤצᴔ ᴩ Ȳв ὑɦSTEAM♄

ȸ ȳ ᾎế ᴷɧȲ Ὠ ȴ 

ɿ ὑӐד⇔ׄ ц ᴩ װ3 Ϥ ᴔ Ȳв Ҕ╗ ⅍ ȳ ѿ

ȳᴔ ֽᴶ‚ Ӣᴞѻ Ȳ Ὠ Ȳ ֝ЏᶁῶӱɎ Ẫц ɏ ҃

ᾼ צ ᵗ( ẪМ 100% Ϥ ֝Џ֝ ҃ ᾼ צ ᵗ)ȴױҵȲЭד

ӼצⱢҳּד ԉּדѻԉ ᴩẒװ Ȳֻ ԉּדѻԉ ȳ ц ȴ 

ɿ Мϡ Ӣ♄ ῂ ȸ֯ϯדּ ֯ Ӑᾎ Ṏᾼ М╚ Ϛ ӭȲṳ ϚԌ ἤ/

ֵ ἤᾼғ Ἠ ḊȲѿ ԓ ה ἤ Ḋц Ȳѿ Ӣ ֵ ἤȴ 

 

 

  


